AGENDA
OTERO SWCD BOARD MEETING
February 5, 2025

9:30     Call meeting to order

9:32     Approve Agenda

9:35	Approve Minutes 	
	  
9:45	Financial Report
	  	  
10:15	Correspondence:
	  NMCDE Annual Dues
	  SWCD Day at the Legislature 
	  Streamline Website Service Changes

10:20   Reports:
	  New Mexico Department of Agriculture
	  Natural Resources Conservation Service
	  Otero County Cooperative Extension Agent 
	  South Central Mountain Resource Conservation & Development
	  NM State Forestry – Capitan Ranger District
	  United States Forest Service – Lincoln National Forest
	  Bureau of Land Management – Las Cruces
	  Otero Soil and Water Conservation District	  
  	  	    	   
10:45   Old Business:
	  Drone Mapping Update
	  Ranching without red tape
	  LGBMS training 
	  Secretary of State Election Training 
	  BLM task agreement for satellite monitoring
	  Capital Outlay - Scope of Work for RFP
	  Watershed Dam Rehabilitation public meeting 

11:00	New Business/Committee Reports:
	  North Fork Fresnal/City of Alamogordo project
	  Small Conservation Project Update
	  Community Wildfire Defense Grant Update – Fiscal Agent
	 	James Canyon & Mayhill
	  Chaparral Outreach Meetings – Dona Ana SWCD
		Healthy Soil Program 
	  NM State Land Office - Timberon Project needs approval
	  
11:30   Adjourn	

