AGENDA
OTERO SWCD BOARD MEETING
August 6, 2025


9:30     Call meeting to order

9:31	Appointed Supervisor – oath of office

9:32     Approve Agenda

9:35	Approve Minutes 
	  	  
9:45	Financial Report
		  
10:15	Correspondence:
	  DFA approved financial reports
	  Chaves CWMA Conservation Partners Meeting
	  NMDA provided guidelines for new funding
	  Regional Water Security Planning Open for Comments
	  Riata Organic Soils Discharge Permit Application Withdrawn
	  
10:20   Reports:
	  New Mexico Department of Agriculture
	  Natural Resources Conservation Service
	  Otero County Cooperative Extension Agent 
	  South Central Mountain Resource Conservation & Development
	  NM State Forestry – Capitan Ranger District
	  United States Forest Service – Lincoln National Forest
	  Bureau of Land Management – Las Cruces
	  Otero Soil and Water Conservation District	  
  	  	    	   
10:45   Old Business:
	  Drone Mapping  
	  BLM Task Agreements for Brush & Weed Management
	  Early Warning System Shipped, Expected 8/8/25 
	  North Ditch North Fork Fresnal Acequia project update
	  Otero County and Army Corps of Engineers Collaboration

11:00	New Business/Committee Reports:
	  Small Conservation Project – Potter’s Ranch (Irrigation Pipeline)
	  Small Conservation Project – 5 Star Ranch (Fence)
	  Small Conservation Project – Ed Norman (Irrigation Pipeline)
	  LSR – Perk Canyon Project Partial Funding
	  Supervisor Training Options
	  October and November meeting dates change to 10/1 and 11/5
	  Annual Luncheon Speakers/Catering

11:30   Adjourn 
